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4.1

Socioeconomic Opportunities to the Local
Area

The Barony Wellness Centre presents a variety of new
social, educational and career opportunities to the local
area. Historically, the main source of income in the region
has been rooted in mining, manufacturing and textile
businesses, however these industries have been
experiencing a steady decline since the 1970’s. The
current East Ayrshire Economic Development Strategy
2014-2025 outlines steps for integrating the council in the
wider economic framework of Scotland, as well as
improving tourism destinations and promoting new
opportunities for employment within local communities.
This creates an overarching connection with the integral
values of the Barony as a wellness centre and travel
destination, creating new jobs for locals.
At present, local farming, Dumfries House, and the Egger
Barony factory create the backbone of employment
opportunity in the vicinity of Auchinleck and Cumnock.
There is a strong link with local crafts and horticulture for
school children through existing programmes run by the
Dumfries Estate, alongside training programmes
presented by the Royal Horticultural Society.
The Barony Wellness Centre aims to expand on these
vocational alignments and create a range of new unique
experiences. These range from leisure management and
building maintenance, to hospitality and wellbeing
services. Due to the multifaceted nature of the project,
there will be a variety of positions for hotel & facilities staff,
estate managers, and specialist roles such as; craftsmen,
yoga instructors, jewellery makers, brewers, apiarists, and
more.
The Barony also provides the opportunity for educational
and vocational training programmes for pupils in
partnership with local academies. Secondary schools in
the area include the Robert Burns Academy in Cumnock,
which opened in late 2020, the Kilmarnock and Grange
Academies in Kilmarnock, and the Loudoun Academy in
Galston. This vocational training aims not only to be
utilised in the scheme itself, but to also create transferable
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4.2

skills that can be applied in a wide range of industries
across Scotland and the UK. Alongside this, traditional
craft and skills can be reinforced,
Therefore, the Barony aspires to contribute to the region
by creating a self-reliant sustainable community.
Considering East Ayrshire as a focal point for developing
skills within the leisure and tourism sector can result in
less employment migration and more opportunities for
people returning to work locally. This could lead to a
further increase in the generated income of the region and
create additional supply chains of goods, produce and
construction materials.

Sustainable
Communities

Work
Opportunities
Learning
Transferable
Skills

In the long term, The Barony aims to significantly improve
the reputation of East Ayrshire as a tourist destination, and
create a landmark for the local community as well as the
wider area.

Site Connectivity

The Barony is well connected both through an extensive
road system and via air travel. There are two major
airports (Glasgow and Edinburgh) and a smaller Glasgow
Prestwick Airport located in Ayr. All of the airports are less
than 1.5hrs away from the site (see 4.3), which creates
easy accessibility to the wellness centre from all parts of
the country. Travel times range from 2hrs from London by
plane to 8hrs from Plymouth by car, with the majority of
cities being less than 4 hours away. The primary road
system includes the M77 corridor from Glasgow to South
Ayrshire and the M74 from Glasgow to Northern England.
Furthermore, the A713 and A76 link East Ayrshire to the
M6 and the rest of England. Existing public transport
consists of the Glasgow - Carlisle/Newcastle train line via
Auchinleck and busses 42, 42A and X42 connecting
Muirkirk and Ayr.

Glasgow International Airport, https://www.flickr.com/
photos/paisleyorguk/2244616885

Due to the high level of public transport available this
makes The Barony site a viable entity able to cater to
visitors from all around the United Kingdom. The proximity
to Scotland’s major cities also provides the opportunity for
a large range of local and traditional craft to be integrated
into programmes and buildings at The Barony.

The Barony

Generating
Income to the
Region

Edinburgh Airport, https://www.geograph.org.uk/photo/
6480981

Reputation
of the
Region
Upskilling

Creating a
Supply Chain
Glasgow Prestwick Airport, https://www.geograph.org.uk/
photo/412851
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Vehicular Access to Regional Airports
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Road and Public Transport Links
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Local Amenities and Schools

New facilities available to the Community

Productive Landscapes

Publicly accessible buildings are found throughout the
site, providing ample opportunity for local communities to
engage with, and benefit from the scheme. The three main
hubs, the reception, the productive landscapes and
projective ecologies, are all conceived as architectural
sculpture – as much land art as buildings. Their form
(either cranked or radial) celebrates their special nature,
as they are located sensitively in response to the existing
landscape to make the overall development legible – focal
points on an episodic journey.

Egger
Factory

Within these hubs there is further opportunity to celebrate
local culture through the use of various restaurants,
vertical gardening, a distillery, and craft therapy
workshops. The reception hub hosts a spa and wellness
therapy centre open to the public with the intention to
promote wellbeing that is accessible to all. The reception
hub also includes a mining museum and exhibition space
that pays homage to the site’s context whilst providing an
educational opportunity for visitors, and improving a local
landmark for the communities of East Ayrshire.
The Projective Ecologies Hub sits alongside the core path,
creating an amenity that is easily accessible to the public
and for visitors to the surrounding areas. Majority of the
buildings within the Projective Ecologies Hub are centred
around education regarding local species of flora and
fauna, water management of the Lugar Water, and the
exhibition of habitat management. A restaurant and cafe in
the centre of the hub provides an opportunity for external
visitors to engage with the site, and the walkway
surrounding the hub provides views across the local area,
whilst accommodating for vertical farming.

HTTPS://
VIMEO.COM
/566609672

Productive Landscapes Hub

Projective Ecologies

HTTPS://
VIMEO.COM/
566647511

Projective Ecologies Hub
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4.7

Heritage and Memorial considerations
4.7.1 The Existing Memorial
The Barony A Frame Trust completed the restoration of
the A Frame and surrounding landscaping in 2007 as a
memorial to the men that worked and lost their lives in the
Barony Colliery between 1908 - 1989. This memorial now
stands a landmark that dominates Auchinleck’s skyline,
and acts as an important visitor location for the area.
Alongside this, a headstone erected in memory of those
who worked in the Barony Colliery also sits at the entrance
to the site and the landscaping surrounding the A Frame
references elements of the pre-existing colliery.
4.7.2 Proposed Memorial Garden

fts
Sha 1 & 2
No.

The intention for the new scheme is to work to enhance the permanent memorial and surrounding area as a place of
contemplation and in memory of the miners lost in the 1962 disaster. By recognising the site of this disaster within the
scheme, the masterplan aims to sensitively pay homage to the four men that died, and to create a permanent exhibition
within a museum to maintain the mining heritage of Auchinleck and East Ayrshire. A discrete and dignified
acknowledgement of the miners is created through four carefully selected trees within a memorial garden.

Henry Green
George Wade
Thomas Fyvie
John MacNeil
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